Join as an International Medical Facilitator

Empowering Global Healthcare Facilitators with High-Profit Equity Sharing & End-to-End Operational Excellence

1. EXECUTIVE SUMMARY & PARTNERSHIP VISION

Sudama Global Health (a division of Sudama Global Trade) is India’s premier medical tourism facilitation platform,
bridging the gap between international patients seeking world-class healthcare and India's top-tier JCI and NABH
accredited hospital networks. We extend an exclusive invitation to medical facilitators, travel agencies, healthcare
consultants, and individual medical coordinators across the globe to partner with us under a highly lucrative Profit
Sharing Model.

2. VALUE PROPOSITION: WHY PARTNER WITH US?

We eliminate operational friction and administrative bottlenecks, allowing you to focus on lead generation while we
manage total ground fulfillment and split net profits directly with you:

* Direct Hospital & Top Specialist Access: Priority access to 100+ leading multi-specialty hospital chains and world-
renowned surgeons/specialists in Oncology, Cardiology, Orthopedics, Transplants, and Neurology.

- Comprehensive Patient Lifecycle Support: Full ground support including complimentary tele-consultations,
customized treatment plans, expedited M-Visa invitation letters, dedicated airport transfers, local coordinators, and
post-treatment follow-up care.

 Transparent Profit Accounting & Fast Settlements: Net profit on each patient case is calculated transparently with
complete visibility into hospital payouts, followed by direct profit share disbursemets.

- Co-Branded Global Reach & Marketing Support: Amplify your local brand presence using our marketing collateral,
clinical case studies, and digital health tools.

3. PURE NET PROFIT SHARING FRAMEWORK

Instead of calculating a small percentage commission on total raw billing, our partners earn a direct percentage share
of total net profits generated per case. Your percentage split scales significantly as your monthly patient referrals
increase:

Monthly Patient Facilitator Profit Share (%

Partner Tier Additional Perks & Incentives

Volume of Net Profit)

Associate ) . Standard Ground Support, Direct Doctor
. 1 -2 Patients 30% Profit Share
Facilitator Access

Priority Concierge, Dedicated Operations

Silver Facilitator 3 — 9 Patients 35% — 40% Profit Share Lead
Gold Facilitator 10 — 15 Patients 45% Profit Share Priority Concierge, Free VIP Airport Transfers
Platinum Global , Equal 50/50 Joint Venture Share, Co-
16+ Patient 50% Profit Sh
Partner + ratents o Frolitshare Marketing Fund, VIP Lounges

Mathematical lllustration of Net Profit Sharing

Suppose a treatment package yields a net revenue profit of $4,000 after direct hospital treatment expenses:
» 1-2 Patients Tier (30% Profit Share): The facilitator receives 30% x $4,000 = $1,200 payout.
» 10-15 Patients Tier (45% Profit Share): The facilitator receives 45% x $4,000 = $1,800 payout for the exact same case.
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Ancillary Revenue Opportunities
» Wellness & Recovery Packages: Retain up to 45% profit share on post-operative wellness, Ayurveda, and
rehabilitation resort packages.

* Logistics & Accommodation Services: Share in net earnings generated from specialized local transit, hotel stays,
and family accommodation arrangements.

4. WHY CHOOSE SUDAMA GLOBAL HEALTH OVER INDIVIDUAL HOSPITALS?

Feature / Advantage Direct Hospital Partnership Sudama Global Health Partnership
Hospital Options Restricted to 1 single hospital system 100+ Top Hospitals across India
Conversion Rate Lower (If patient rejects 1 hospital, lead is lost) High (90%+) (Offer 3 alternative options)
Payout Structure Low fixed commission % on billing High Net Profit Sharing (30% up to 50%)
Administrative High (You handle visas, local travel, -
oh ( Zero Burden (100% ground logistics handled)

Burden translators)

Fast & Guaranteed (Settled within 7-14
Payout Reliability Delayed (3—6 months processing time) ( Wi

days)

5. DIRECT CONTACT & PARTNERSHIP REGISTRATION

Reach out directly to our leadership team to finalize your profit-sharing partnership agreement:

SUDAMA GLOBAL TRADE — HEALTH & WELLNESS DIVISION

FOUNDER & CEO CO-FOUNDER

Abhijeet Borade Amol Badad

Phone: +91 7020753181 Phone: +91 7030643132

Email: contact@sudamaglobalhealth.com Email: amol@sudamaglobalhealth.com

Offices: Nashik & Mumbai, Maharashtra, India. | Website: www.sudamaglobalhealth.com

Sudama Global Health - Building Smoother, Safer, and More Affordable Global Medical Journeys.
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